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2015 Budget ς Truth in Taxation Hearing 
 

²Ƙŀǘ ƛǎ ǘƘŜ tǳǊǇƻǎŜ ƻŦ ¢ƻƴƛƎƘǘΩǎ IŜŀǊƛƴƎΚ 
 

ά¢ǊǳǘƘ ƛƴ Taxationέ όTNT) is a process which the legislature enacted 
in 1988 and amended significantly in 2014 to enhance public 

ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ aƛƴƴŜǎƻǘŀΩǎ ǇǊƻǇŜǊǘȅ ǘŀȄ ǎȅǎǘŜƳΦ  
 

The main purpose of TNT is: 

ÅTo present a draft Final 2015 Levy & Annual Budget for County 
Board and Community Consideration; 

ÅTo allow the Community to comment on the County Budgeting 
Process and the draft Final 2015 Levy & Annual Budget; 

ÅTo further refine the Final 2014 Levy & Annual Budget prior to 
the end-of-December deadline. 
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2015 Budget ς Truth in Taxation Hearing 

 

TNT Presentation Outline 
 

I. 2015 Levy & Budget Context 

II. Draft  Final 2015 Budget Overview 

III. Draft  Final 2015 County Tax Levy 

IV. Programmatic/Departmental Considerations 

V. Property Tax & Taxpayer Information 
 

County Reserves and 2015-19 CIP Discussion ς Dec 17th 
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I. 2015 Levy & Budget Context 
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County Financing Basics 

ÅWhere does the 
County get its Money? 

ÅProperty Taxes 

ÅState Aids & Earnings 

ÅGrants (Federal, State, 
other agencies/orgs) 

ÅCharges for Services 

ÅWheelage Tax 

ÅWho Determines 
Budget Priorities? 

ÅFederal Mandates 

ÅState Laws/Mandates 

ÅAgreements or Specific 
Program Requirements 

ÅCounty Board 

ÅDesignated Agents 
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Where Do Your Tax Dollars Go? 

 

 

 

 

 

 

 
 

1. The State Legislature may authorize local sales tax (with or without direct approval of citizens) 

2. County Local Option Sales Tax of up to ½ of 1% for Road Construction Project(s) (2013 Session Law - Chapter 117 Article 3)  

3. County Wheelage Tax Option of $10 per qualified vehicle for Roads & Transit (2013 Session Law - Chapter 117 Article 3)  

4. Existing City Wheelage Tax option (MSS § 426.05) 

Income 
Taxes 

Sales Taxes 1 Property 
Taxes 

Wheelage 
Tax 

CŜŘŜǊŀƭ DƻǾΩǘ $ 

{ǘŀǘŜ DƻǾΩǘ $ $ $ 

/ƻǳƴǘȅ DƻǾΩǘ Local Option – 
Road Projects 2  

$ Local Option – 
Roads & Transit 3  

School District $ 

City/Township If authorized by 
Charter/Legislature 

$ Local Option 4 
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County Financial Report Card 
 

ÅUnmodified 2013 Audit Opinion - State Auditor 

ÅStrong Financial Policies (updated 2011) 

ÅAcceptable Fund Balances (2 of 3 Funds) 

ÅAnnual Budgeting Process 

ÅAnnual Operating Budget 

ÅCapital Improvement Plan (Annual project approval) 

ÅRe-affirmed County Bond Rating (AA2 ς aƻƻŘȅΩǎύ 
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Long-Term Fiscal Challenges: 

 Fiscal Challenges 
ÅLevy-Dependent 
ÅSlow Economic Recovery 

ÅArea Debt/Downgrade 
ÅChanging Population 
ÅRising Costs 
ÅFuel, Supplies 
ÅPersonnel/Health Care 

ÅAging Infrastructure 

County Response 
ÅProgram Changes 
ÅPersonnel/Staffing  
ÅReduce/Rework 

ÅGrants/Fees/Reserves 
ÅDeferred Activities 
ÅPrograms/Staffing 
ÅMaintenance/Capital 

ÅInnovate/Collaborate 
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12/2/2014 Draft 2015 Budget 
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County Staffing Reductions 
(2006 ς 2014) 

An 18% Reduction in Force since 2006 (15% with LTEs) 

12/2/2014 Draft 2015 Budget 
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II. Draft 2015 Budget Overview 
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2015 County Budget 
 

Å$ 54.63 Million Balanced Budget 
ÅConsolidated all financial activities (includes all CPA/CIP)  
ÅLimited Use of Reserves & Non-Levy Revenues (fees) 

ÅProposed $1,102,979 Property Tax Levy Increase 
Å3.5% increase in Levy (1.5% for 2015 and 2.0% for 2016) 
ÅFollows 2 Years of Levy Decrease/5 Years w/o Levy Increase 
ÅAverage annual Levy Increase 0.4% since 2009 (0.35% - 2016) 

ÅAddressing Major County Priorities 
ÅPublic Safety ς {ƘŜǊƛŦŦΩǎ ϧ /ƻǳƴǘȅ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜǎΣ /ƻǳǊǘǎκtǊƻōŀǘƛƻƴ 

ÅHealth & Human Services ς Public Health, Adult, Children and Veterans 
Services, Aging & Disability Services, Mental Health Services, Support Services 

ÅPublic Works ς County Road & Bridge Projects and Annual Maintenance 

12/2/2014 Draft 2015 Budget 
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 2015 County Budget 
 

$ 54.63 Million  

12/2/2014 Draft 2015 Budget 

General 
Revenue,  

24,307,439  

Road and 
Bridge,  

$9,617,497  

Health and 
Human 

Services,  
12,103,013  

Capital Funds,  
3,011,761  

Debt 
Service 
Fund,  

4,460,000  

Other and 
Special,  

1,130,403  

Expenditures by Fund 

General Revenue

Road and Bridge

Health and Human Services

Capital Funds

Debt Service Fund

Other and Special
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 2015 County Budget 

 

 

 

 

 

$24,307,439 

12/2/2014 Draft 2015 Budget 

General 
Government,  
$12,387,013  

Public Safety,  
$9,818,217  

Culture and 
Recreation,  
$802,619  

Natural 
Resources,  
$1,042,528  

Economic 
Development,  

$764,395  
Contingency,  

$113,917  

Other,  
$119,500  

General Fund General Government

Public Safety

Culture and Recreation

Conservation of Natural
Resources
Economic Development

Contingency

Other
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 2015 County Budget 

 

 

 

 

 

 $9,617,497  

12/2/2014 Draft 2015 Budget 

Hwy Admin,  
631,634  

Highway 
Engineering,  
$1,055,026  

Highway 
Construction,  

3,230,000  

Highway 
Maintenance,  

3,603,723  

Equipment 
Mtnce/Shop,  

893,736  
Surveyor,  
203,378  

Road and Bridge 

Highway Administration

Highway Engineering

Highway Construction

Highway Maintenance
(Wheelage)
Equipment Maintenance/Shop

Surveyor
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 2015 County Budget 

 

 

 

 

 

$ 12,103,013 

12/2/2014 Draft 2015 Budget 

Human 
Services-Social 

Services,  
$6,959,102  

Human 
Services-
Income 

Maintenance,  
$3,163,635  

Nursing,  
$1,789,026  

Veterans 
Service,  

$191,250  

Health and Human Services 

Human Services-Social
Services

Human Services-Income
Maintenance

Nursing

Veterans Service
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 2015 County Budget 

 

 

 

 

 

$ 3,011,761 
 

12/2/2014 Draft 2015 Budget 

Building Fund,  
$250,000  

Capital 
Equipment 

Fund,  
$2,761,761  

County Capital 
Projects,  $ 0  

Capital Fund 

Building Fund

Capital Equipment Fund

County Capital Projects
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 2015 County Budget 

 

 

 

 

 

 $4,460,000  

12/2/2014 Draft 2015 Budget 

Road Debt,  
$3,112,303  

2005 Capital 
Notes,  

$112,000  2006 Bonds 
HHS Building,  

$85,549  
Library Bonds,  

$455,811  

Business 
Park Bonds,  
$304,136  

800 Mghz 
Project Bonds,  

$390,201  

Debt Service 

Road Debt

2005 Capital Notes

2006 Bonds HHS Building

Library Bonds

Business Park Bonds

800 Mghz Project Bonds
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 2015 County Budget 
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 2015 County Budget 
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III. Draft  2015 County Tax Levy 
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  Budgeted Non-Levy Fund Property Tax  Levy % 
Year Expenditure Revenue Balance Levy  Inc/(Dec) 

2008  $       52,969,605   $     22,746,180   $      30,223,425  9.90% 

2009  $       56,195,728   $     24,528,061   $      31,667,667  4.78% 

2010  $       53,031,979   $     21,364,312   $      31,667,667    0.00% 

2011  $       50,767,693   $     19,100,026   $      31,667,667    0.00% 

2012  $       51,541,827   $     19,788,475   $      31,667,667    0.00% 

2013   $       51,662,419    $    20,137,520 $        127,878   $     31,397,021 - 0.85% 

2014 
(Budgeted) 

  $       59,769,586   $    26,497,029 $    1,925,546   $     31,347,021 - 0.2% 

2015 (Draft 
Final) 

  $       54,630,113   $    22,307,325 $       (127,212)   $     32,450,000 3.5% 

2016 Target $     32,450,000 0.00% 

County Budget/Levy Revenues 
(2008 ς 2015) 

12/2/2014 Draft 2015 Budget 



2015 Budget ς Truth in Taxation Hearing 

County Levy ς Budgeted Revenues 
(2008 ς 2014) 

12/2/2014 Draft 2015 Budget 
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Projected Tax Impacts 

12/2/2014 Draft 2015 Budget 

Very preliminary and subject to change based on a levy of $31,458,031 (not including Lake Improvement District) 

Residential 

2014 Value 
2014 Tax 
Capacity 

2014 County 
Share of Tax 

6% 2015 Value 
Increase 

2015 Tax 
Capacity 

2015 County 
Share of Tax 

Tax Increase/ 
Decrease 

% Increase/ 
Decrease 

Tax 
Capacity 
Change 

76,000 456 355.67 80,600 506 368.74 13.07 3.67% 10.96% 

100,000 718 560.02 106,000 783 570.59 10.57 1.89% 9.05% 

150,000 1,263 985.11 159,000 1,361 991.80 6.69 0.68% 7.76% 

200,000 1,808 1,410.20 212,000 1,938 1,412.28 2.08 0.15% 7.19% 

300,000 2,898 2,260.37 318,000 3,094 2,254.69 -5.68 -0.25% 6.76% 

450,000 4,500 3,509.90 477,000 4,770 3,476.03 -33.87 -0.96% 6.00% 

Commercial 

2014 Value 
2014 Tax 
Capacity 

2014 County 
Share of Tax 

2% 2015 Value 
reduction 

2015 Tax 
Capacity 

2015 County 
Share of Tax 

Tax Increase/ 
Decrease 

% Increase/ 
Decrease 

100,000 1,500 1,169.97 98,000 1,470 1,071.23 -98.74 -8.44% -2.00% 

150,000 2,250 1,754.95 147,500 2,205 1,606.85 -148.10 -8.44% -2.00% 

200,000 3250 2,534.93 196,000 3170 2,310.07 -224.86 -8.87% -2.46% 

300,000 5250 4,094.88 294,000 5130 3,738.38 -356.50 -8.71% -2.29% 

450,000 8250 6,434.81 441,000 8070 5,880.84 -553.97 -8.61% -2.18% 

Rate Difference 
% Increase/ 
Decrease 

  2014 Rate 0.7799771543 2015 Rate 0.7287283652  -0.0512487892 -6.57% 
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IV. Programmatic/Departmental 
Considerations 

12/2/2014 Draft 2015 Budget 



2015 Budget ς Truth in Taxation Hearing 

  

General 
Government,  
$12,387,013  

Economic 
Development,  

$764,395  
Public Safety,  
$9,818,217  

Highway and 
Streets,  

$9,617,497  

Human 
Services/Welfare

,  $10,122,737  

Health,  
$1,789,026  

Culture and 
Recreation,  
$802,619  

Natural 
Resources,  
$1,042,528  

General 
Obligation Debt 

Service,  
$4,460,000  

Capital,  
$2,761,761  

Building Repair,   
250,000  

Contingency,  
 50,000  

Other, 
 119,500  

Sanitation, 
580,903  

Expenditures by Program 
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2015 County Budget/Levy Considerations 
 

County-wide/Department-wide: 
ÅBase Budget Adjustments ς  
ÁAIS Grant Award (2014 and 2015) 

ÁCapital Improvement Projects/CIP Carry-forward 

ÁSwedish Immigrant Trail/Sunrise Trail Grant Carry-forward 
 

ÅPersonnel Adjustments ς Wages, Steps, Health Care, 
Benefits, and Mandatory Contributions 

ÅCPI Adjustments ς None (Fuel, Consumables, etc.) 

ÅHistoric Trends - Revenues/Expenditures (vs Recent) 

12/2/2014 Draft 2015 Budget 



2015 Budget ς Truth in Taxation Hearing 
 

2015 County Budget/Levy Considerations 
 

Public Safety: 

Å{ƛƎƴƛŦƛŎŀƴǘ LƴŎǊŜŀǎŜǎ ŦǊƻƳ άhǳǘ-of-/ƻǳƴǘȅέ tƭŀŎŜƳŜƴǘ  

ÅCost Increases for Personnel 

ÅTechnology Support Costs Increasing 

ÅContinued use of Taskforce Grant Reimbursement and 
Gun Permit funds to augment payroll 

12/2/2014 Draft 2015 Budget 
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2015 County Budget/Levy Considerations 
 

Health & Human Services: 

ÅDepartment Restructuring/Reorganization 

ÅContinue Implementation of MNChoices & MNSure 

ÅManage increased activity in caring for persons in 
State Facility who are mentally ill and dangerous  

ÅLƴŎǊŜŀǎŜŘ /ƻǎǘ ŦƻǊ άhǳǘ-of-IƻƳŜέ tƭŀŎŜƳŜƴǘǎ 

ÅReduce Staff (2 LTEs & 2 FTEs) and Provider Contracts 

ÅContract out some Case Management 
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2015 County Budget/Levy Considerations 
 

Public Works: 
ÅContinue priority Road & Bridge Projects 
ÁTIP-approved Projects 

ÁReductions in Federal & State Funding 

ÅUtilize Federal HSIP Funding for proactive safety 
improvement project on our highways 

ÅContinue priority road maintenance activities/projects  

ÅRehire Summer Workers for Seasonal Maintenance 

ÅTechnology/Equipment Investment 

12/2/2014 Draft 2015 Budget 
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2015 County Budget/Levy Considerations 
 

County Board & Administration: 

ÅBudget for Personnel Cost Increases only (none for BOC) 

ÅReduction in Contingency ~ $113,917 

ÅMaintain Facilities & Maintenance & Office Support 

 

Auditor/Treasurer/Recorder/Assessor: 

ÅMaintain Current Service Levels ς Personnel Cost Increases 

ÅMandatory Service Provision Concerns 

12/2/2014 Draft 2015 Budget 
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2015 County Budget/Levy Considerations 
 

Environmental Services: 

ÅImplement new Aquatic Invasive Species Grant Award 

ÅPursue Parks Planning and Trail Projects (Sunrise & Swedish Im.) 

ÅContinue use of Solid Waste fund for MPCA segregated waste rqmts, 
facility safety & product stewardship (paint). 

ÅContinue new Chisago County Grants for: 

ÁBusiness - innovative waste abatement and recycling projects.   

Áresidential farm dump clean-ups. 

ÅRemove top solid waste and hazardous άƘƻǘ-ǎǇƻǘǎέΣ ŦǊƻƳ wƻǘŀǊȅ tŀǊƪ 
on School Lake in Chisago City.  

ÅManage modest increase in building activity and permitting revenues. 

12/2/2014 Draft 2015 Budget 
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2015 County Budget/Levy Considerations 
 

Attorney/Court Administration & Court Services : 
ÅMaintain Current Service Levels ς Personnel Cost Increases 
ÅAdjust to Increased workload 
ÅMaintain Current Status - State Revenue Supported 

 

MICS: 
ÅRefine/Improve new County Website & E-DƻǾΩǘ {ŜǊǾƛŎŜǎ 
ÅProvide support for needed Software upgrades 
ÅImplement approved ARMER system & Firewall projects 
ÅManage Data Consumption/storage 

12/2/2014 Draft 2015 Budget 
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2015 County Budget/Levy Considerations 
 

Capital/Debt Service: 
ÅContinue managing County Debt 

ÅWatch trends in PILT, MCIT Dividend, other activities  

ÅAddress LT Capital Needs ς CIP and 2015 Projects 
 

Other Agency Support: 
ÅLibrary ς Increased Operating Support ($20K) 

ÅSWCD & Extension ς Maintain programmatic Support 

ÅHeartland - Undertake Service Redesign 

ÅOther ς Slightly Reduced Support for CCHS & Ag Society 
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V. Property Tax & Taxpayer 
Information 
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Who Uses Your Property Tax Dollar (2014)? 

County 
42¢ 

Schools 
24¢ 

City/Twp 
25¢ 

State 
6¢ 

Others 
3¢ 

12/2/2014 Draft 2015 Budget 



2015 Budget ς Truth in Taxation Hearing 

What Can I Do About My Tax Bill? 
 

ÅGet the Correct Information (County staff available) 

ÅVerify accuracy of your taxing information 

ÅUnderstand the multiple variables at play 

 

ÅContact Each Taxing Jurisdiction regarding its 
respective decisions and impacts on your property 

 

ÅConsider Applying for Property Tax Relief 
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